Learning Styles

As a trainer, you will be working with trainees of a variety of learning styles different from your own. Knowing your learning style means you can work with it to deliver a training program that uses your strengths and meets the needs of your trainees.

If you are the Divergent Learning Style… 

You are best at using the Concrete Experience and Reflective Observation steps in learning. If this is your style, you probably have the ability to view specific situations from many perspectives. For example, you may enjoy brainstorming and small group discussions. You also like to gather information and probably have broad interests. Your tendency may be to watch events rather than participate in them.

To increase your learning power you also need to place emphasis on the Abstract Conceptualization and Active Experimentation steps in the learning process. This means forming conclusions from your information, planning the application of these conclusions and actually implementing them.

For example, after watching a role play or listening to a discussion, summarize your observations into clear conclusions. Then decide how and when to test these conclusions in your own situations. Establish criteria to evaluate if the new idea really worked. Do this at the end of every activity in which you are an observer.

To further increase your learning power, take a more active role in the workshop than you might normally choose. Volunteer to be in the role plays, or to lead group discussions. This may be uncomfortable at first but it will give you an opportunity to experiment with your conclusions. It will also give you more experience with trial-and-error learning, something you may tend to avoid in real-life situations.

You may find it useful to discuss workshop topics with someone who has a Converger learning style. This person will help you see possible conclusions and applications you might overlook. You in turn may help them see information they might overlook, and develop more perspective.

You may have a tendency to concentrate on the “human” side of problems or topics or exercises. This reflects your ability to understand or to empathize with others’ feelings or points of view, but you may also have a tendency to avoid drawing conclusions about the quantitative or technical aspects of the situation. 

Try to develop these skills:
1. Collecting and analyzing numerical data. 
1. Looking for overall patterns in any feedback you get. 
1. Putting your own feelings aside for a moment and taking a more objective look.

If you are the Assimilative Style … 

You are best at using the Reflective Observation and Abstract Conceptualization steps in the learning process. If this is your style, you have the ability to create theoretical models (ideas that predict outcomes and descriptions of how different factors interact).You most likely enjoy inductive reasoning and distilling disparate observations into logical explanations.

To increase your learning power, you also need to place more emphasis on the Active Experimentation and Concrete Experience steps in the learning process. This involves “speeding up” your learning cycle by moving into action sooner.

For example, after watching a role play or listening to a discussion, think about ways to immediately apply your conclusions. Look for opportunities to test your new idea during the workshop and personally experience the results. This may require you to conceptualize smaller scale experiments, not the large scale efforts you may prefer.

To further increase your learning, be more aware of the feelings and reactions of individuals (including yourself). You may have a tendency to discount intuitive or emotional information. However, much can be learned from a person’s tone of voice, facial expressions, and other body language. Much of this data is preliminary in nature and hard to analyze in a logical fashion, but it provides an early warning about how things are going or if an idea has been understood.

You may have a preference for examining the quantitative or “thing” aspects of a situation. Your conclusions may be based primarily on policies, official relations, or formulas developed in other situations. This can cause you to be over-cautious about experimenting and miss opportunities for learning. No two situations are exactly alike. Put more effort into trying ideas, skills, or concepts. Then pay attention to the way things actually happen. It is often different than the way things are “supposed” to happen.

Your ability to deal with non-quantitative data will increase if you get involved in interpersonal activities (role plays, simulations, discussions) more frequently. Take an active role and express your feelings. Others will do the same and this will give you experience handling this data.

Enter into discussions with people whose primary learning style is Accommodative. Note the value they place on intuition as a decision- making device. Research shows that in many situations intuition is more effective than logic. Try to implement their suggestions even if they can’t provide a supporting rationale, or perhaps you can help them think through the rationale.

Try to add these learning skills:
1. Seeking and exploring possibilities
1. Influencing others
1. Being personally involved
1. Dealing with the people side of issues you work on, particularly how to get the support of key individuals whose help you will need.

If you are the Convergent Style… 

You are best at using the Abstract Conceptualization and Active Experimentation steps in the learning process. If this is your style, you have the ability to find practical application for ideas, concepts, and theories. In particular you enjoy situations in which there is a single of best answer to a question or problem. You may usually assume there is one best answer and use technical analysis to reveal it. You too may prefer to deal with technical issues rather than people issues.

To increase your learning power you need to place even more emphasis on the Concrete Experience and Reflective Observation steps in the learning process. This means placing a higher value on gathering and understanding non-quantitative information by looking at a situation from different perspectives. The result may seem to slow your learning process. In fact, it will speed the long-term accuracy by ensuring you are learning the most important things.

For example, while watching a role play or listening to a lecture, you may be thinking about how the topic or technique applies to your situation. Before making a decision, however, try to get other people’s perspectives. Listen to their ideas, comments, and questions. You may discover the situation has elements you weren’t considering. This may influence how you apply your learning.

To further increase your learning, try to take a less active role in the workshop than you might usually take. Spend some time really listening to others’ ideas. Try to see the world as they see it, to understand their feelings and values. Play an observer role from time to time and avoid making judgments or decisions about how well others are doing. Instead try to understand why they are saying or doing something. This may lead you to new and eventually useful information.

You will find it important to discuss workshop topics with someone who has a Divergent learning style. This person will see both questions and possibilities you might tend to ignore or avoid. You may help them see how to apply some of their ideas.

You may have a tendency to concentrate on the “things” side of problems, topics, or exercises. You may underestimate the impact people’s values and emotions have on the way systems actually work. Avoid coming to quick conclusions.

Try to add these skills:
1. Listening with an open mind
1. Gathering information
1. Imagining the implications of situations

If you are the Accommodative Style …

You are best at using the Active Experimentation and Concrete Learning steps in the learning process. If this is your style, you have the ability to learn primarily from hands-on experience. You probably enjoy carrying out plans and involving yourself in new and challenging experiences.

Your tendency may be to act on intuition and “gut feel” rather than careful analysis. When a thoughtful approach does not seem to be working out, you will be quick to discard it and improvise.

To increase your learning power, you need to place even more emphasis on the Reflective Observation and Abstract Conceptualization steps in the learning process. This means collecting and analyzing more information about the results of your efforts. Your “batting average” in the trial and error method of learning will increase if you learn more than you currently do from each of your trials.

When watching a role play, you may feel frustrated and prefer to be doing the plan yourself. Your tendency might be to think of how you would do the same activity. However, to develop your Reflective and Abstract skills, you should examine other, less personal aspects of the situation. Here are questions you might ask: What basic point does the exercise prove or disprove? What other information aside from your personal experience do you have that relates to the same topic? Does this exercise help you understand why certain techniques work (not just what the techniques are or how to use them)?

To further increase your learning power try to take a less physically active part in the workshop than you might normally choose. Be more mentally active. Volunteer to be an observer in some exercises, not a doer. This will give you an opportunity to reflect on other people’s experiences and learn from their trial and error.

You will find it useful to discuss workshop topics with someone who has an Assimilative learning style. This person will help you see information you might otherwise miss. They will also help you see the hidden logic and patterns in situations. You can often use this perspective to guide your intuition. You in turn can help them see new possibilities and opportunities to try out their ideas.

You may have a tendency to concentrate on the urgent aspects of a situation, favoring immediate utility over long-term understanding. To increase your learning, keep notes on your experiences, analyze them, and look for patterns. In other words, look for the forest as well as the trees. Take more time to get other people’s perspective on what has happened (or what you are about to do) during the workshop. 

The particular skills you want to add are:
1. Organizing information
1. Building conceptual models
1. Testing theories and ideas

